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Message from the President Calendar of Events

As this issue of the Canadian Pilot goes 
to press, there is much speculation about  
the possibility of a federal election this fall.  
I have no doubt that many Canadians are 
less than eager to go to the polls again –  
the fourth time we have been called upon  
to do so in five years.
 
 Many commentators and pundits, probably 
reflecting a view widely-held by the public, 
suggest that these frequent trips to the polls 
are a sign that our country’s fundamental 
democratic institution is not working well. 
While it may well be true that holding 
elections on a somewhat less frequent basis 
would not be a bad idea, I think we should 
be cautious about jumping to conclusions 
concerning the dysfunctional nature of  
either our Parliament or our Government.

As the President of an association of 
professionals that are governed by federal 
statutes, regulations and policies, hardly  
a month has gone by in the past five years 
when I have not had occasion to engage 
government officials – both at the political 
and bureaucratic levels – on matters of 
importance to Canadian pilots and the 
marine industry. My experience is that 
government works. All stakeholders have  
the opportunity to make their views known, 
regional and sectoral concerns are given 
careful consideration and, ultimately,  
the public interest is well served. Policy 
development and decision-making take  
place in a generally civil and collaborative 
atmosphere.

I make these comments because it would  
be terrible if cynicism set in and Canadians 
took the view that the system no longer 
worked and that participation in elections  
no longer mattered. I hope all members  
of the Canadian Marine Pilots’ Association 
participate in the next election – no matter 
when it is – just as I hope all other 
Canadians do.

Michel Pouliot, C.M., F.N.I.
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The first recorded 
reference to marine 
pilotage service in 
British Columbia 
goes back to 
Captain Harry 
Gilde in 1858 who 
as an individual 
offered his services 

to navigate ships into the ports of Victoria, 
New Westminster and Fort Langley. Captain 
Gilde’s modest beginnings evolved over the 
years until 1973 when the British Columbia 
Coast Pilots Ltd. was formed and which as 
a company averaging 100 pilots serves the 
coast al waters of BC to the present day.

As the largest single pilotage district in the 
world, the area administered by the Pacific 
Pilotage Authority and serviced by BC Coast 
Pilots is from my own sailing experience 
unique in its diversity and challenges.  
Whilst the major ports of Vancouver, Victoria, 
Prince Rupert and Kitimat are well served 
by modern berths and high powered tugs, 
the many smaller ports serving the forestry 
industry are frequently less well served.

As with any pilotage district, nothing stays 
the same for too long. Vancouver and Prince 
Rupert are both now hosting some of the 
world’s largest cruise ships, container ships 
and bulk carriers. Aframax tankers are making 
safe transits through to Port Moody and we 
have well advanced North Coast projects 
which may ultimately result in LNG and 
VLCCs servicing the transportation needs  

of Canada’s western commodity exports. I am 
pleased to say that pilots are recognized as a 
key component from the early stages of each 
project development, a responsibility that 
BCCP has embraced and takes very seriously.

Inevitably, none of this can be accomplished 
without commitment to adoption of best 
practices and extensive pilot training in  
the harnessing of new technologies. We are 
therefore strongly in support of investment 
in Personal Pilotage Units (PPUs) where the 
safe movement of vessels can be enhanced, 
most particularly in reduced visibility.

We have challenges ahead. The sourcing of 
each new generation of pilots becomes ever 
more difficult and from a Western Canadian 
perspective we have our southern competition 
keen to encourage migration of much our 

business. We must therefore remain not  
only safe but also sensibly competitive and 
open minded to new opportunities to grow  
the business base. 

In recent years, BCCP has played a leading 
role in our Western Marine Community 
Coalition and we are all the better for 
it. Indeed, the relationship between the 
Authority, pilots and industry is one of strength 
and enduring mutual respect which enables 
us to continually move forward in expectation 
that all opinions are there to be heard and 
every challenge has a solution.

In conclusion, I must give recognition to 
the level of BCCP care and respect for their 
company retirees along with their families.  
A Canadian model to be emulated if ever 
there was one.
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Guest Article: Capt. Stephen Brown, President, 
British Columbia Chamber of Shipping 
Working to a Common End
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Please do not hesitate to contact us  
with your comments and suggestions.

On 09 September, the Laurentian Pilotage 
Authority launched its newest acquisition, the 
Grandes Eaux pilot boat, which will service 
the Escoumins pilot station in the Lower St. 
Lawrence pilotage district.
 
Contracts for the design and production of 
Grandes Eaux – the best of the best when 
it comes to pilot boats – were awarded 
to Lengkeek Vessel Engineering Inc. of 
Dartmouth, Nova Scotia. The boat is 19.9 
meters in length, 6 meters wide, has a gross 

tonnage of 64 tonnes and is equipped  
with two 709bkW CAT C32 ACERT engines. 
At 85% capacity, it can reach a speed of  
20 knots. Its robust aluminum hull will allow 
it to easily navigate on the St. Lawrence 
throughout the harsh winter months.
 
The name Grandes Eaux (“High waters”) 
is borrowed from the work of famous artist 
Frédéric Back, as it is inspired from his 
animated film Le Fleuve au grandes eaux 
(“The High-Watered River”).

New Arrival in the Laurentian  
Region: the Grandes Eaux Pilot Boat 



On 27 June, Canada’s first liquefied natural 
gas (LNG) receiving and regassification 
facility began operation with the arrival of the 
LNG tanker M.V. Bilbao Knutsen at the Port 
of Saint John’s new Canaport LNG Terminal. 
The terminal, constructed and operated by 
Irving Oil Limited and Repsol, is the first 
of its kind built on the east coast of North 
America in 30 years. 

For the Saint John marine pilots and the 
Atlantic Pilotage Authority (APA), the arrival 
of the Bilbao Knutsen was the culmination 
of five year’s preparation. “As a pilotage 
authority, we are extremely pleased to be 
able to provide service to vessels calling at 
this state-of-the-art terminal,” says Capt. 
Anthony McGuinness, President and CEO  
of the APA. “Saint John pilots are committed 
to contributing to the success of the terminal 
through the provision of safe and efficient 
pilotage service.”

Capt. Bruce Harrigan, Chairman of the 
Saint John pilots group, noted that pilots 
have been involved in the project from 
the outset, assisting in both the planning 
and the development stages. Among other 
things, pilots shared their expertise to help 
determine navigational aids for the Canaport 
LNG terminal and provided advice on dock 
and tug designs. “I have personally been 
involved in the project since 2004 and  
I am delighted the terminal is now in 
operation,” Capt. Harrigan said.

Saint John pilots have received specialized 
training in LNG vessel handling and observed 
actual LNG operations in Boston and Spain. 
An important component of their training 
was carried out at the Maritime Simulation 
and Resource Centre in Quebec City. Also, 
Atlantic Towing invited the Saint John pilots 
to participate in training, alongside their own 

tug masters, for the specialized tugs built for 
the terminal. The value of this collaboration 
with Atlantic Towing was evident on the 
Bilbao Knutsen’s maiden call when pilot  
Don Duffy directed four escort tugs. 

The LNG facility is the first dock in Saint 
John to be equipped with a weather station 
for recording currents, the height of wave 
action and winds. Pilots access this data  
via a carry-aboard system. “This docking aid 
has a three mile range. We are now working 
with the APA, industry stakeholders and the 
community to have a weather buoy placed 
in the Bay of Fundy that would give us even 
more valuable advance notice of approaching 
swells that could impact vessel operations” 
says Capt. Harrigan.

The IMO sub-committee responsible for 
questions related to navigational security 
(NAV) held its 55th meeting in July, at the 
Organization’s headquarters in London.

Among the various topics on the agenda 
was that of pilot transfers and, in particular, 
the rules to be followed so that pilots can 
safely embark on and disembark from the 
ships to which they are assigned. Despite 
the efforts made over the years to increase 
the safety of transfers, this question remains 
of vital importance as transfers are the most 
dangerous part of a pilot’s job. Accidents 
still continue to occur throughout the world 

when pilots are climbing up or down ladders 
attached to the vessels’ side (often while they 
are moving) and, tragically, lives are lost that 
way every year.
 
Nine countries, including Canada, had 
marine pilots in their delegation to the sub-
committee meeting, which covered issues 
such as the design and use of different types 
of ladders. The recommendations agreed 
upon will now be presented to the MSC 
Committee in 2011 and those retained will 
eventually be ratified by the IMO General 
Assembly in 2012. Further information can 
be found at www.imo.org.
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IMO’s NAV 55 Sub-committee Discusses Pilot Transfer Arrangements

Pilots Welcome New LNG Terminal in Saint John 



Components of Third Set  
of Locks Project

1. Deepening and widening of the Atlantic entrance 
channel

2. New approach channel for the Atlantic Post-
Panamax locks

3. Atlantic Post-Panamax locks with 3 water saving 
basins per lock chamber

4. Raise the maximum Gatun Lake operating water level
5. Widening and deepening of the navigational channel 

of the Gatun Lake and the Culebra Cut
6. New approach channel for the Pacific Post- 

Panamx locks
7. Pacific Post-Panamax locks with 3 water saving 

basins per lock chamber
8. Deepening and widening of the Pacific entrance 

channel

Panama Canal Expansion: Bigger Will Be Better! 
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The Panama Canal has had an enormous impact on international 
maritime trade since its opening in 1914. By linking the Atlantic and 
Pacific oceans, the canal replaced the treacherous route around Cape 
Horn at the southern tip of South America and considerably shortened 
voyages – a vessel sailing from New York to Yokohama through the 
canal travels 9,800 miles, well under the 13,500 miles using the 
route around Cape Horn.

An average of 39 ships per day complete the eight- to 10-hour trip 
through the canal’s series of locks, carrying 310 million tons of cargo 
each year. While the canal currently operates at near-maximum 
capacity, important new developments in shipping mean that major 
changes are required if the canal is to remain a central trade corridor 
for maritime trade. 

The first development relates to the size of vessels: as a result of 
demand for increased cargo capacity, builders have produced ships 
that exceed canal dimensions – such “post-Panamax” vessels already 
account for over 35% of the world’s container ships and the Panama 
Canal Authority (ACP) anticipates that over 50% of tonnage will  
be carried by post-Panamax vessels by 2025.

The second development concerns worldwide shipping levels. 
Estimates suggest that the growth of international trade will  
continue to be robust over the next 20 years, boosting demand  
for transit through the canal.

The best way to respond to these circumstances is to widen and 
modernize the canal so as to increase its capacity. Following approval 
through a national referendum in October 2006, the ACP started  
work to add a new set of locks, built parallel to the old locks. Panamax 
vessels would continue to transit through the canal using the original 
locks, while post-Panamax vessels would use the new, wider locks.  
(It might even be said that once the new locks are in operation, post-
Panamax vessels should properly be called neo-Panamax vessels!). 
The new locks will feature other improvements, including rolling gates 
instead of miter gates and tugboats to position vessels rather than 
locomotives. Existing navigation channels will also be widened and 
deepened.  

Once completed, the expansion will double the canal’s capacity 
and improve operational efficiency. The expectation of enhanced 
competitiveness for the Panama Canal is captured in the forecast  
for growth in market share of traffic on the key Northeast Asia-US  
East Coast route: 49% by 2025, up from 38% in 2005.

Despite the decrease in revenue as a result of the recent global 
economic downturn, the expansion project continues apace. In July, 
the ACP awarded a Spanish-led consortium a $3.02 billion contract 
to design and construct the new lock system. The entire project, 
expected to cost $5.25 billion, is to be completed in 2014,  
exactly 100 years after the canal’s opening. 
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The Cruise Ship Sector The current economic downturn has not had a negative 
impact on every aspect of maritime shipping; a notable exception and bright spot has been the 
cruise ship sector. While 2009 has seen a drop in both the number of cargo ships calling at ports 
and in the volume of cargo handled, projections for 2009 cruise ship traffic are much more positive, 
with levels expected to be similar to those in 2008. 

Halifax is expecting 122 cruise ship calls in 2009, in line with the 125 calls in 2008. In 2009, 
Quebec City is anticipating only six fewer cruise ship visits than in 2008, which was a record-
breaking year with 74 visits. By the end of July, Vancouver had received five more ships and  
five per cent more passengers than was the case in 2008. For the entire year, a total of 256 
cruise ship calls are expected, in line with the 2008 figure. Victoria, which enjoys a 15% share  
of the total Canadian market for cruise ship calls, anticipates 226 calls this year, 25 more than  
in 2008, a level that is expected to remain stable over the next five years. 

Impact of Recession 
on Canadian Shipping 
and Pilotage

As a vital component of the global 
 supply  chain, maritime shipping  

has been deeply affected by the economic 
downturn which began a little over a year 
ago in the United States of America. Though 
certain economic indicators have recently 
given rise to the sense that a recovery is now 
underway, the international shipping industry 
continues to feel the effect of the crisis. 

When worldwide commercial demand 
slumped in the summer of 2008, maritime 
shipping activity began to slow all across 
Canada. In fact, traffic has decreased at 
virtually all of Canada’s major ports.  

In the first half of 2009, the Port of Halifax 
registered a 5% decrease in total cargo 
handled, as compared to the previous year. 
Levels of containerized, break-bulk and roll-
on/roll-off cargo all dropped between 24 and 
35%; these sharp declines were partly offset 
by a 10% increase in bulk cargo, which 
represents two thirds of the Port’s activity.

At the Port of Montreal, levels of containerized 
cargo in the first six months of 2009 were 
down 18% from 2008, and TEUs dropped 
almost 15%. While these declines are, by 
any measure, very significant, Port officials 
have been able to take some comfort from 
the fact that Montreal has fared better than 
its main competitors on the Eastern seaboard 
of the United States.

The St. Lawrence Seaway Management 
Corporation reports drops in all cargo traffic  
to and from the Great Lakes, with the 
exception of grain. The total number of 
transits for 2009 up to the end of July stood 
at 1,450 – a 28% drop compared to 2008. 

On the West Coast, the Port of Vancouver 
xperienced a 15% drop in TEUs in the first 
half of 2009, while total tonnage handled 
dropped by nearly 17%. While Prince Rupert 
experienced an even greater decline in TEUs 
during the first quarter of 2009, the Port’s 
performance since then has been so much 
better that the cumulative result for the first 
half of 2009 is only 1% less than it was in 
2008. Wheat shipments have been the single 

greatest contributor to this turn-around.  
With cargo levels down across the country,  
 the number of ships calling at ports has also 
dropped. In turn, this has directly affected 
the number of pilotage assignments.
 
In the Atlantic region, pilotage assignments 
during the first half of 2009 fell nearly  
4% compared to last year. Behind this figure, 
which is an average of all assignments in  
the region’s ports where there is pilotage, 
there are significant local variations, the  
most notable of which are a 27% decrease  
of assignments in Placentia Bay and a  
32% increase in St. John’s. 

The Laurentian Pilotage Authority (LPA) 
has forecast that the number of pilotage 
assignments in 2009 will drop by almost 
14%. The Authority notes that Canadian 
vessels experienced a 33% reduction in 
activity. LPA CEO Réjean Lanteigne believes 
the worst of the storm is over. “Our mid-year 
projections do not show any further declines 
in traffic through to the end of 2009, and 
indicate a small increase of one or two 
percent in 2010,” he said. 
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The Great Lakes Region: A Collaborative Response 
to a Serious Problem  From both a shipping and a pilotage perspective, 
the economic recession’s impact is being felt most strongly in the Great Lakes region, where the 
industrial base is closely linked to global demand. This was already manifesting itself in 2008 
through dramatic declines in the demand for pilotage services. Overall, pilotage assignments 
declined 17% in 2008 as compared to 2007. The situation only worsened in the first half  
of 2009, when assignments dropped 30% compared to 2008. Over a two-year timeframe,  
from 2007 to 2009, the total number of pilotage assignments in the Great Lakes pilotage  
region is expected to decrease from 6,900 to 4,000.

While the Great Lakes Pilotage Authority generated modest surpluses in 2006 and 2007,  
it incurred a deficit in 2008 as a result of the sharp decline in traffic, and expects an even larger 
operating deficit in 2009. In fact, in the absence of decisive action the 2009 deficit would have 
been close to $5 million – a very serious situation for an enterprise with a forecasted revenue 
base of $x million for the same period. 

The Great Lakes Pilotage Authority was able to mitigate the worst of the financial impact from 
declining traffic because of its ability to work in collaboration with both industry and marine 
pilots. By agreeing to salary cuts and voluntary retirements, pilots reduced the Authority’s  
costs by almost 10%. The voluntary retirements avoided the need to layoff younger pilots,  
which could have affected the Authority’s longer-term ability to respond to traffic growth in  
better economic times. 

For its part, the shipping industry agreed that the existing 6% temporary surcharge on pilotage 
tariffs, set to expire at the end of 2009, would be continued throughout 2010 and at an 
increased rate of 15%. Other cost-reduction measures taken by the Authority have included  
the deferral of certain pilot training and staff professional development activities, eliminating 
salary increases and reducing discretionary spending. 

As the President and CEO of the pilotage authority, Robert Lemire, said: “GLPA is thankful for 
the support of industry and thanks pilots for their contribution.”
 
Thanks to this exemplary cooperation, the GLPA 2009 deficit will be lower than earlier forecast 
and financial performance in 2010 will be better than could otherwise have been expected. 
Pilotage operations in the region remain safe and efficient and the goal of financial viability 
remains alive.

Kevin Obermeyer, President and CEO of 
the Pacific Pilotage Authority, stated that 
“in total, annual 2009 coastal and river 
assignments are forecast to be down 9% as 
compared to 2008.” He attributes this drop 
largely to declines in coal and forest products 
shipments. The percentage decrease in 
pilotage assignments has been greater on the 
Fraser River than on the coast.  

The slump in global trade, in traffic at Canada’s 
ports and in pilotage assignments has certainly 
had a direct impact on Canadian marine pilots. 
Because pilot income varies according to the 
number of pilotage assignments undertaken, 
the decline in assignments has meant less 
income for pilots. Of course, it also results in 
lower revenue for pilotage authorities, which 
can also negatively impact pilots. For example, 
in some cases, professional development and 
supplementary training may be reduced, along 
with other discretionary spending. As described 
in the accompanying article, the situation in 
the Great Lakes region has been particularly 
challenging. 

In these tough times, the challenge  
the four Pilotage Authorities face is  
made more manageable by the spirit of 
collaboration shown by both industry 
and pilot groups. Again, as noted in the 
accompanying article, nowhere is this  
more evident than in the Great Lakes.           

Forecasting when the economy in general and 
maritime activity in particular will return to pre-
2008 levels is not easy. “Our business follows 
world trade, which is still weak,” says Michael 
Broad, President of the Shipping Federation of 
Canada, “so it is difficult to predict how things 
will shape up towards the end of the year or 
into 2010. A lot will depend on the American 
consumer, who has stopped spending and, of 
course, the credit markets, which have thawed 
to some extent, but continue to be difficult.” In 
its report on second quarter earnings for 2009, 
CN’s President and CEO, Hunter Harrison, noted 
that there were “signs that several markets are 
stabilizing and we hope the economy will begin 
to recover in the second half of this year.” Mr. 
Harrison’s optimism has been at least partially 
substantiated by government reports in both 
Ottawa and Washington that show North 
American trade springing back to life in July. 
The hope that the global economy is now firmly 
on the road to recovery is certainly shared by 
Canada’s marine pilots.


