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Message from the President
The concept of 
e-Navigation is 
certainly a familiar 
one to those  
involved in maritime 
transportation.  
The IMO defines it  
as the “harmonized 
collection, integration, 

exchange, presentation and analysis of 
maritime information on board and ashore  
by electronic means”. The issue of the role  
of e-Navigation in the delivery of pilotage 
services may well turn out to be the single 
most important question that pilots will be 
involved in worldwide over the next decade.

Of course, pilots already use electronic 
marine navigation tools such as high-integrity 
electronic positioning systems, electronic 
navigational charts and related display 
information systems and on-board vessel 
traffic monitoring capabilities. The IMO 
concept of e-Navigation, however, is broader 
than these specific systems. Essentially, the 
IMO concept seeks to promote integration, 
standardization and best management 
practices for ship- and shore-based systems 
and information, so as to foster the most 
effective use of electronic navigation 
equipment and know-how. 

To achieve this, the IMO has now approved  
a pathway for the implementation of a 
harmonized and holistic e-Navigation strategy 
designed to enhance safety and support 
effective on-board decision-making. I think 
we should take special note of the choice of 
words “to enhance safety and support 
effective on-board decision-making”. 

While recognizing the value of better 
electronic aids to navigation and shore-based 
support, marine pilots have consistently 
maintained that the purpose of these 
improvements must always be to assist  
pilots and the bridge team as they discharge 
their duties. For this reason, we welcome  
the IMO’s emphasis on support for on-board 
decision-making.    

This is especially important in light of 
suggestions made by some marine 
stakeholders that information be controlled 
and centralized at on-shore locations. In our 
view, this would be a very dangerous step 
toward transferring decision-making from  
the bridge to the shore.

Because this issue is so important to marine 
pilots, we have been very active in discussions 
both nationally and internationally to make 
sure the e-Nav strategy is successfully 
developed and implemented. Our engagement 

in the e-navigation strategy implementation 
is our best assurance that what will come out 
of it serves industry and pilotage best. 

As the International Maritime Pilots’ 
Association executive member with 
responsibility for e-Navigation policy, I have 
participated in very useful and productive 
discussions at meetings of the IMO and the 
European Maritime Pilots’ Association. Here 
in Canada, pilots are actively involved in the 
Canadian Coast Guard’s e-Navigation 
strategy. While it is still early days for 
e-Navigation strategy implementation, it is 
already apparent that pilots have a great deal 
to contribute to this process. As a profession, 
we have been “early adopters” of e-Nav 
tools, finding practical applications that have 
contributed to safe and efficient navigation. 
This experience has been acknowledged by 
other stakeholders and the value they are 
placing on pilots’ collaboration is gratifying.

The consultative and collaborative process 
underway around the world on the future of 
e-Navigation is a great example of the marine 
transportation community working together 
and it surely enhances the likelihood that the 
right decisions will be made and the right 
practices implemented. 

Simon Pelletier
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Editor’s Note: 
Marine pilots 
play a crucial 
role every day 
in the success 
of Canada’s 
most important 
gateway – Port 
Metro Vancouver. 
Not only do B.C. 
Coast and Fraser 
River pilots help 

ensure the safe and efficient transit of 
vessels at our busiest port, they are regularly 
involved in cooperative undertakings with 
other maritime stakeholders. None of the 
stakeholders are more important than Port 
Metro Vancouver itself and British Columbia 
pilots are proud of their ongoing and 
collaborative relationship with the port.

With this in mind, The Canadian Pilot is 
delighted to have Robin Silvester, President 
and CEO of Port Metro Vancouver as its 
guest columnist in this edition. Mr. Silvester 
became President and CEO in 2009, bringing 
with him extensive international experience 
in both port and property management. He 
served as Chief Executive of United Group 
Services, a leading property and facilities 
management company in Australia, and as a 
senior executive with P&O. 

Port Metro Vancouver is leading generational 
change in the Vancouver gateway through 
stakeholder collaboration. 

In 2010, Port businesses achieved several 
commodity tonnage handling records, 
including record containerized cargo volume 
of 2.5 million TEUs. I see the evidence of 
this every day when I look out of my window 
at the activity in Burrard Inlet. As Canada’s 
largest port, and the most important asset 
in the growth and prosperity of our Pacific 
Gateway, Port Metro Vancouver is on the way 
to recovery, with capacity-building projects 
underway, and delivered, and volume 
increases across key business sectors. 

As we all know, there’s a big gap between 
“emerging recovery” in any Gateway and 
“delivering generational change” across an 
entire industry. We are beginning to change 
the way we understand and operate the 
entire supply chain, and how we focus 
on impacts and benefits. But, we also 
need to redefine our interaction with, and 
commitment to, each other and all the 
related stakeholders in the gateway. The  
best way to deliver sustainable growth — 
in business and in our communities —  
is through collaboration. 

In the Vancouver Gateway, we have aligned 
industry and government goals and developed 
a new business model based on collaboration 
and participation funding. It requires three 
critical elements for success:
1. Collaborative strategy development  

is the building block, the creation of  
a common vision, the foundation upon 
which we build commitment, trust  
and accountability. 

2. Collaborative financial commitment to 
the joint strategy is the means by which 
we execute our strategic vision, solidify 
mutual commitment, and leverage each 
individual investment many times over. 

3. Collaboration in operational 
measurement and improvement defines 
mutual benchmarks and expectations, 
by which we fulfill our commitment to 
reciprocal accountability and maximize 
the operational, commercial and 
economic benefits of the investments 
that every partner has contributed. 

By collaborating and completely aligning 
business objectives and outcomes, we can 
leverage individual investments, better mitigate 
risks, more dependably deliver the reliability 
and consistency that customers demand, and 
deliver the socio-economic and environmental 
benefits that communities deserve. 

Collaboration is the key to meaningful and 
sustainable achievement, and one of Port 
Metro Vancouver’s competitive advantages.
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In January of this year, the Presidential  
Panel charged with examining the Deepwater 
Horizon disaster announced its findings. 
It placed blame squarely on the three 
companies involved – BP, which was in 
overall charge of the well; Transocean, the 
contractor which owned and crewed the 
rig drilling the well; and, Haliburton, the 
company responsible for the cement that 
failed to seal the well as it was supposed  
to – as well as government regulators. 

The Panel concluded that the explosion 
could be attributed to a series of corporate 
and regulatory failures and warned that 
unless industry practices and government 
regulation improve, another such disaster 
is inevitable. In its review of the response 
to the explosion, the Panel found that it 
was plagued from the beginning by a lack 
of preparation, organization, urgency and 
clear lines of authority among federal, 
state and local officials, as well as BP. 

Furthermore, the report pointedly indicated 
that the White House, cabinet officers, coast 
guard commanders and senior government 
scientists should shoulder a fair amount of 
the blame for the response to the accident.

The report amounts to a powerful summons 
for the Obama administration to press 
forward with stronger regulations and to 
the industry as a whole to behave far more 
responsibly. It called upon the American 
Petroleum Institute to set up a separate 
safety body to identify industry best 
practices – rather than to seek industry 
consensus. The API sees the report’s 
conclusions as unfair, stating that the 
findings relate to three industry players 
among hundreds. However, others have 
suggested that the risk-taking is not unique 
to BP, but rather reflects an industry-wide 
tendency. As one observer put it: what is at 
issue here is nothing less that the remaking 
of the culture of an entire industry.

The Panel recommended that Congress 
approve substantial new spending and 
sweeping new regulation for off-shore 
oil operations. Whether or not these 
recommendations are acted upon remains 
to be seen, as the political climate in 
Washington is likely to be unsettled at least 
until the next round of elections in 2012. 

Eleven men died and thousands lost their 
livelihoods or were financially devastated. 
Understanding the ill-effects on sea life, 
shorelines and coastal marshes of the large 
amounts of oil that dissolved beneath the 
surface remains unknown and will preoccupy 
scientists for years. The disaster was a vivid 
illustration of the devastating consequences 
that can result from government giving in  
to corporate pressures.
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U.S. Points Blame for Deepwater Horizon Disaster

On October 23rd, 2010, the Atlantic Pilotage 
Authority held a ceremony in Herring Cove, 
Nova Scotia, to commemorate the 70th 
anniversary of the tragic loss of the Hebridean 
pilot boat and nine crew members. 

The wooden two-masted Hebridean, providing 
service to the port of Halifax, sank in frigid 
North Atlantic waters in 1940 after she was 
cut in two by the British freighter Esmond to 
which pilot Tupper Hayes had been assigned.

A commemorative plaque was unveiled in a 
small park near the breakwater at the head of 
the cove by Mr. Tom Calkin, Chairman of the 
Atlantic Pilotage Authority, Mr. Brian Dempsey, 
son of pilot Lorne Dempsey who was lost 
during the accident, Capt. Anthony McGuiness, 
Chief Executive Officer of the Atlantic Pilotage 
Authority and Capt. Andrew Rae, Vice-
president, Atlantic region, Canadian Marine 
Pilots’ Association.

Commemoration of the 
Loss of the Hebridean 
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In 2007, many of Canada’s ports 
had record years. However, on the 
heels of the financial crisis that 
began in late 2008, 2009 was  
a different story. All of Canada’s ports 
saw a significant decrease in traffic and 
related revenues. The two most important 
ports, Montreal and Vancouver, both suffered 
a drop in container traffic by some 14 
percent and Montreal recorded a net loss  
of $21.7 million, forcing the port to scale 
back considerably on its expansion plans.

Almost as swiftly as the financial crisis hit 
Canada’s ports, they have rebounded. The 
largest in-land port in the world, the Port of 
Montreal, had a modest recovery in 2010 
with combined traffic increasing by over four 
percent. Port Metro Vancouver, for its part, 
achieved record-breaking volumes in key 
sectors and a total tonnage increase of  
16 percent.  

While plans to expand the Port of Montreal 
had been earlier scaled back, the Port has 
continued to invest in optimizing its existing 
infrastructure by undertaking three major 
projects in 2010. The investments include 
improving the new common entry gate for 
trucks at the east end of the Port Road 
to increase traffic fluidity; building a new 
electricity sub-station to increase capacity 
in the port’s electrical network, to reduce 
its dependency on fuel for refrigerated 
containers and to improve its environmental 
performance; and, extending the pier at Cast 
Terminal that will enable two 270-meter  
long ships to dock at the same time, as is 
the case at the port’s two other international 
container terminals. Together, these $70 
million in improvements will allow the Port to 
increase container volumes from 1.6 million 
to 2.0 million by 2016.

   

Canada’s Major Ports:  
                     Positioned for 
                    Impressive Growth 
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In a recent speech to a Montreal business 
audience, the port’s President and CEO, 
Sylvie Vachon, stated that even with this 
increased capacity, the port expects that new 
investments will be required soon. Maritime 
transportation has been on the rise for the 
past 30 years and global container traffic, 
which was 134 million containers in 2009, 
is expected to hit 210 million containers by 
2015. Ms Vachon added that Montreal is 
well-positioned in the global supply chain to 
benefit from the changing trade routes as a 
result of the $5.2 billion being invested in 
the Panama Canal. The Canal will triple its 
capacity by 2014, redrawing trade routes and 
increasing Asia’s access to ports along the 
Atlantic coast. According to the Association 
of Canadian Port Authorities, Halifax is also 
expected to see more activity as its deep water 
harbour can accommodate the larger ships 
that will be able to pass through the Canal. 
Such growth will build on impressive gains 
made in 2010 when containerized cargo grew 
26% and breakbulk cargo was up 24%.

Meanwhile Quebec City’s port also had 
strong growth in 2010, with tonnage 
increasing by 10 percent to 24.3 million 
tonnes. Similarly, the Port of Saint John 
traffic rose 13 percent in 2010 exceeding  
30 million metric tonnes for the first time  
in the port’s history.

While Montreal’s planned investments are 
exciting, the investments underway and 
planned for Metro Port Vancouver are even 
more impressive. To ensure port reliability 
and increase throughput capacity, the port 
and its partners are making significant 
investments in supply-chain infrastructure 
improvements. Capital investments will 
be more than $4 billion over the next ten 
years. As part of these investments, the port 
has developed the Gateway Infrastructure 
Program (GIP). The GIP includes 17 
investment projects to be completed by 
March 2014 for a total of $717 million. The 
projects, developed in consultation with the 
port’s stakeholders, are divided into three 

trade areas: the North Shore Trade Area;  
the South Shore Trade Area; and, the  
Roberts Bank Rail Corridor.  

In 2011, the Port will focus its GIP investment 
efforts on its Container Capacity Improvement 
Program (CCIP) and the Lynn Creek railway 
bridge project in the North Shore Trade Area. 
The Lynn Creek project is a $41 million 
investment in a new railway bridge to improve 
the movement of commodities entering 
and departing the North Shore. The project 
includes four new tracks that will service 
the Neptune container facility allowing the 
terminal to increase coal and potash shipping 
capacity by accommodating more and longer 
bulk unit trains. 

The CCIP is the port’s long term strategy to 
increase container handling capacity in B.C.’s 
Lower Mainland to meet future growth and 
demand in international trade. Container 
traffic through Canada’s Pacific Gateway, 
which includes the ports of Price Rupert and 
Vancouver, is expected to double in about ten 
years. The CCIP will identify opportunities to 
increase operational efficiencies at existing 
container facilities with an emphasis on 
infrastructure improvements at Roberts Bank. 

The Port of Prince Rupert will also continue 
to increase its container handling capacity. 
The $170 million phase one of the port’s 
Fairview Container Terminal was completed 
in September 2007, providing 500,000 
TEUs of container handling capacity. Its 
planned $650 million phase two of the 
terminal will add 1.5 million TEUs of 
container handling capacity by 2014. 

There seems little doubt that the significant 
investments in port infrastructure will pay off. 
Already 90 percent of the world’s goods are 
moved by ship and container traffic will only 
grow for years to come – six to eight percent 
this year, according to Denmark-based Maersk 
shipping line. Against this backdrop, Canadian 
ports’ new infrastructure projects would seem 
to be very sound investments indeed. 

Stay Clear  
to Stay Afloat!
The CMPA has produced, in cooperation 
with the Office of Boating Safety (Transport 
Canada) and the National Search and 
Rescue Secretariat, a video to raise the 
awareness of boaters regarding the risks 
associated with navigating in proximity to 
commercial vessels.

Using simulator technology operated by the 
Lower St. Lawrence Pilots in Québec City, 
the video provides boaters with a practical 
appreciation of the constraints commercial 
vessels face in shipping lanes and the best 
practices they can use to minimize the 
possibility of accidents. 

The video was launched at the Montreal 
Boat Show in January 2011 and will be 
disseminated throughout the year to nautical 
schools, boating associations, and yacht 
clubs across the country.

The video can be viewed at  
www.apmc-cmpa.ca and at  
www.youtube.com
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Every year, the British Columbia Coast Pilots 
Corporation (BCCP) holds a retirement 
gala dinner. This year’s event was held on 
November 6th, 2010 and celebrated the 
pilotage careers of Captains Fred Towers 
and Jim Brady who, for decades, excelled 
in the discharge of their duties as BCCP 
pilots. The exceptional career of former 
CMPA President, Capt. Michel Pouliot, 
was also celebrated on that occasion. Capt 
Pouliot and his wife Micheline are shown 
here with Captain Fred Denning, President 
of the BCCP, and his wife Nora, Mr. Kevin 
Obermeyer, President and CEO of the Pacific 
Pilotage Authority and his wife, Jenny, 
and Capt. Mike Watson, President of the 
International Maritime Pilots’ Association 
and his wife, Geraldine.  

The International Maritime Pilots’ 
Association (IMPA) held its 20th Congress 
in Brisbane from November 14th to 19th, 
2010. The Congress was well attended, 
with participants from over 40 countries, 
and provided an exceptional opportunity to 
share views and learn from the experience 
of colleagues around the world. As is now 
virtually a tradition, Canada was well 
represented at the event with 23 pilots  
from the country’s four pilotage regions  
in attendance. CMPA President and IMPA 
Vice-President, Capt. Simon Pelletier is 
shown here delivering remarks on pilot 
personal safety.

The Corporation of Lower St. Lawrence Pilots 
concluded the celebration of its 150th 
anniversary in style last February with a gala 
dinner at the Château Frontenac in Québec 
City. The Corporation took advantage of the 
event to also celebrate the career of one of 
its most illustrious members, Capt. Michel 
Pouliot, who is shown here with Capt. Cesar 
Lunga of Argentina, Mr. Jean Lapointe, 
Executive Director of the Corporation and 
Capt. Daniel Ouimet, President of the 
Corporation. 

A Look Back...

3rd CMPA 
Congress

REGISTER NOW!
Registration is now open for the 3rd CMPA 
Congress to be held July 5-9th in Halifax. 
The program for the Congress provides  
an excellent mix of substantive discussions 
on interesting topics featuring world-class 
participants, together with some very 
enjoyable social events. Please refer to  
the program for detailed information.

ALL DETAILS  
ARE ONLINE TODAY
Registration could not be simpler; just go 
online at www.cmpacongress2011.com! 
Reservations for rooms at the Congress 
hotel, the Marriott Harbourfront, can be 
made through the same portal. 
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TUESDAY, JULY 5th, 2011
18:00 – 20:00 Welcome Reception at the Maritime Museum of the Atlantic 

WEDNESDAY, JULY 6th, 2011
9:00–10:15 Opening Ceremony

•	 Remarks by Capt. Simon Pelletier, President, CMPA; 3rd CMPA Congress Chair
•	  Remarks by Capt. Andrew Rae, Vice-president, Atlantic region, CMPA; Host Committee Chair
•	 Welcoming remarks by representative of the City of Halifax
•	 Welcoming remarks by representative of the Government of Nova Scotia 
•	 Remarks by representative of the Government of Canada
•	 Remarks by Capt. Mike Watson, President, International Maritime Pilots’ Association
•	 Remarks by Mr. Efthimios Mitropoulos, Secretary General, International Maritime Organization
•	 Welcoming Performance – 78th Highlanders
•	 Declaration of the Opening of the 3rd CMPA Congress – 3rd CMPA Congress Chair 

10:45–12:00 Session I: Prospects for the World Economy and What It Means for Global Trade 
  This session will look at emerging global economic trends and how international trade and shipping could be affected. 

Chair: Mr. Rick Dykstra, M.P. 
•	 Mr. Peter Harder, Senior Policy Advisor, Fraser Milner Casgrain and President, Canada-China Business Council; former Deputy 

Minister, Foreign Affairs and International Trade and former Deputy Minister, Industry
•	 Mr. Don Drummond, Adjunct Professor, Queen’s University; former Chief Economist to TD Bank

13:45–15:00 Session II: The Role of Regulation in an Open Economy 
  This session will examine current trends regarding the manner and extent to which regulation is used and, in particular, how well 

the public interest is served in light of often-competing safety and commercial considerations.   
Chair: Mr. Douglas Smith, Chair, Great Lakes Pilotage Authority
•	 Mr. Paul Jenkins, Distinguished Fellow, Centre for International Governance Innovation; former Senior Deputy-Governor of 

the Bank of Canada
•	 Dr. Michael Tretheway, President InterVISTAS Consulting, Chief Economist InterVISTAS Consulting Group  

and Adjunct Professor, Sauder School of Business, University of British Columbia

15:30–16:30 Session III: The Role of the International Maritime Organization 
  This session will examine the founding principles, history and current activities of the International Maritime Organization, and 

its relationship with pilotage. 
Chair: Mr. George Malec, Vice-President, Business Development and Operations, Halifax Port Authority
•	 Mr. Efthimios Mitropoulos, Secretary General, International Maritime Organization 
•	 Capt. Mike Watson, President, International Maritime Pilots’ Association

17:15–22:30 Reception and Dinner at the Five Fishermen and Attendance to the Nova Scotia Tattoo



THURSDAY, JULY 7th, 2011
9:00–10:30  Session IV: Shaping Public Policy 

This session will examine changing factors influencing the development of public policy and how decision-makers are  
engaged effectively. 
Chair: Mr. Gerard McDonald, Assistant Deputy Minister, Safety and Security, Transport Canada
•	 Mr. Alex Himelfarb, Director of the Glendon School of Public and International Affairs, York University  

and former Clerk of the Privy Council, Government of Canada
•	 Mr. Lawrence Martin, Public Affairs Columnist, The Globe and Mail

11:00–12:00 Session V: Professional Liability and Pilotage  
  This session will review recent developments concerning professional liability in the marine sector and their impact on pilots. 

Chair: Mr. Tom Calkin, Chair, Atlantic Pilotage Authority 
•	 Mr. Paul Kirchner, Executive Director and General Counsel, American Pilots’ Association
•	 Mr. Jean Grégoire, Langlois, Kronstrom, Desjardins 

14:00–15:15  Session VI: Responding to Marine Navigational Challenges  
  This session will look at very different challenges faced in marine navigation and discuss how the industry is meeting them. 

Chair: Mr. James Quinn, President and Chief Executive Officer, Saint John Port Authority
•	 LNG Terminals: Mr. Adolfo José Azcárraga Gomis, General Manager, Canaport LNG
•	 Vancouver Second Narrows: Capt. Kevin Vail, Chair, CMPA Technical Committee   
•	 Underkeel Clearance Management Systems: Capt. Jonathon Pearce, OMC International

15:45–17:00  Session VII: Recent Developments in e-Navigation 
  This session will examine recent developments regarding the implementation of the International Maritime Organization’s 

e-Navigation Strategy and it how they affect pilotage.
•	 Dr. Lee Alexander, Research Associate Professor, Ocean Engineering, University of New Hampshire
•	 Capt. Simon Pelletier, Vice-president, International Maritime Pilots’ Association
•	 Mr. Garland Hardy, President, Lantec Marine Inc. 

19:30–24:00 Gala Reception and Dinner 
 Presentation of CMPA Award for Outstanding Contributions to Marine Safety

 
FRIDAY, JULY 8th, 2011
9:00–10:15  Session VIII: Statutory Framework for Pilotage in Canada 

This session will examine the statutory framework applicable to the governance, administration and delivery  
of pilotage in Canada and how if affects Pilotage Authorities and pilots.  
Chair: Mr. David K. Gardiner, Chair, Pacific Pilotage Authority
•	 Mr. Richard Wagner, Ogilvy Renault
•	 Ms. Maryantonett Flumian, President, Institute on Governance

10:45–12:00 Session IX: Pilotage Around the World 
  This session will provide an overview of recent developments affecting pilotage worldwide and a discussion about their 

implications for marine safety, security and efficiency.  
Chair: Capt. Simon Pelletier, President, Canadian Marine Pilots’ Association 
•	 Capt. Mike Watson, President, International Maritime Pilots’ Association
•	 Capt. Ricardo Falcao, President, Brazilian Maritime Pilots’ Association, CONAPRA
•	 Capt. Frédéric Moncany, President, Fédération française des syndicats de pilotes maritimes
•	 Capt. Hans-Hermann Lückert, President, German Pilots’ Association

  Luncheon Speaker: Mr. Steve Forbes, Director, UNCLOS Project, Bedford Institute of Oceanography, Canadian Hydrographic 
Service –  “Canada’s Extended Continental Shelf in the Atlantic and the Arctic and the United Nations Convention on the Law 
of the Sea”

18:00–22:30  Harbour Cruise and Lobster Ceilidh  
 
 
SATURDAY, JULY 09, 2011
09:00–12:30  CMPA Executive Meeting (closed session)
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